Toolbox Safety Talks
Heavy Equipment Drive Train Failure

1) What are the hazards involved with a drive train failure?
a. Wrecks, roll over, slides, etc. resulting in personal injury and/or property damage
2) What safe practices should be used when your drive train fails?
Your first priority is to maintain control of the machine. Stay in your lane and use your
radio to alert other vehicles and ground crew in the area. Then follow your 6 S's:
a. Stop The Vehicle
i. To stop, use the retarder, service brake, and/or the secondary brake.
ii. Depending on where the failure is in the drive train, move the shift lever to
a lower gear. As ground speed decreases and the truck is allowed to
downshift, the engine will absorb some of the energy
iii. Know the location of runaway ramps and use them if at all possible. Some
operations use straddle berms—loose material that a truck can drive over to
slow down
iv. If possible, stop on a level area away from other traffic. If that's not
possible, try to stop next to an embankment. Turn your wheels so the truck
will roll into the wall
b. Shift To Neutral
c. Set The Parking Brake
d. Shut Down The Engine
e. Summon Help: Call the service technician and describe the problem.
f. Stay In The Cab: Usually you should stay in the cab until help arrives. This is
especially true if there's a chance of a potential hazard around the truck that you
can't see. However, if there's a threat to your safety in the cab, you should find the
safest, fastest exit
3)
4)
5)
6)

Has anyone every experience a drive train failure?
What did you do to combat the problem? What would you have done differently?
What are the 6 S’s?
Are there any other safety concerns you would like to discuss?
Rockwood Casualty Insurance Company (Rockwood) may provide safety management services to its insureds in order to
reduce the risk of loss that may lead to insurance claims. The information and advice we provide is not intended to include all
possible safety measures and controls. Rockwood does not warrant that losses and claims will be avoided or mitigated if our
recommendations are followed. The safety management services we provide do not relieve the insured of its own duties and
obligations with regard to safety matters, nor does Rockwood guarantee to the insured or others that the insured’s property
and/or operations are safe, healthful, or in compliance with applicable laws, regulations or standards. The insured remains
responsible for its own operations, safety practices and procedures and should consult with legal counsel and safety
professionals, of its own choosing, as it deems appropriate.

Page 1 of 2

Toolbox Safety Talks
Heavy Equipment Drive Train Failure

Date Presented: ___________________

Presented By: _________________________

Attendance Sheet

Rockwood Casualty Insurance Company (Rockwood) may provide safety management services to its insureds in order to
reduce the risk of loss that may lead to insurance claims. The information and advice we provide is not intended to include all
possible safety measures and controls. Rockwood does not warrant that losses and claims will be avoided or mitigated if our
recommendations are followed. The safety management services we provide do not relieve the insured of its own duties and
obligations with regard to safety matters, nor does Rockwood guarantee to the insured or others that the insured’s property
and/or operations are safe, healthful, or in compliance with applicable laws, regulations or standards. The insured remains
responsible for its own operations, safety practices and procedures and should consult with legal counsel and safety
professionals, of its own choosing, as it deems appropriate.

Page 2 of 2

