
Argo Group takes risks in pursuit of reward. It relies on a formal process—Enterprise Risk 
Management (ERM)—to identify, assess, monitor, manage and report risks. ERM builds 

risk intelligence and conveys the skills and insight needed to take appropriate risks, exploit 
opportunities and achieve strategic objectives. ERM is underpinned by five key principles 

and the processes set out in Argo’s risk management framework.



PRINCIPLE OF RISK

  
1. RISKS ARE OWNED.
Argo assigns accountability for managing risks within the 
framework set out by the board.

RISK MANAGEMENT FRAMEWORK

 
Risk culture and governance
Governance provides the authority to assign and oversee 
responsibility for ownership and management of risk. Risk 
culture refers to the shared values that guide Argo to do what 
is right for the company and its clients when taking risks.



PRINCIPLE OF RISK

  
2. RISKS ARE VISIBLE.
Risks are visually communicated in a way that helps Argo 
determine the potential impact on particular business 
strategies or processes.

RISK MANAGEMENT FRAMEWORK

 
Risk identification and prioritization
Argo’s Risk Assessment Process (RAP) captures and 
categorizes risks to build a clear understanding of threats and 
opportunities, and to help prioritize actions.



PRINCIPLE OF RISK

  
3. RISKS ARE DISCUSSED AND UNDERSTOOD.
With risks owned and visible, Argo can lead open, in-depth 
discussion to better understand risk and make informed 
decisions about the type and amount of risk to take.

RISK MANAGEMENT FRAMEWORK

 
Risk appetite, tolerance and limits
Argo makes decisions about risk based on:
Appetite—The risk exposure considered acceptable to 
achieve objectives.
Tolerance—The specific level of risk that Argo is prepared 
to bear for specific risks.
Limits—Practical controls that help keep risk 
within tolerances.



PRINCIPLE OF RISK

  
4. APPROPRIATE ACTION IS TAKEN.
Armed with the knowledge needed to make effective risk 
decisions, Argo is able to enact the controls necessary to 
manage risk within the defined appetite, tolerance and limits.

RISK MANAGEMENT FRAMEWORK

 
Risk management and controls
ERM equips Argo to make swift and informed choices in 
response to threats and opportunities. Risk responses fall into 
five categories: reduce the risk, accept the risk as is, substitute 
for lower risk, transfer or share the risk, or avoid the risk.



PRINCIPLE OF RISK

  
5. ARGO GROUP LEARNS FROM TAKING RISKS.
Risk management is an iterative and dynamic discipline within 
a constantly changing risk landscape. The goal is to create an 
agile and resilient organization that continually adapts the 
practice of risk management while minimizing threats and 
maximizing opportunities.

RISK MANAGEMENT FRAMEWORK

 
Risk reporting and communication
Argo strives to raise risk awareness and reinforce the sound 
management of risk through a culture of learning, openness 
and communication. The company encourages disclosure of 
near misses and loss events as part of that learning process. 
Risks are reported internally and externally to provide 
assurance that key risks are managed effectively.
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